Sustainable Business Continuity Executive Conference &

Round Tables

Build a Resilient Organisation

3-4 December 2009 , Sydney, Venue, TBA
Exclusive Opening Interview and Discussion —Resiliency- Impact on Reconstruction and Recovery with:

Hon Philip Ruddock MP
Craig Lapsley, Director Emergency Management, Department of Human Services Victoria
Interviewer and Moderator
Leslie T Whittet, Managing Consultant, Leslie Whittet & Associates
Business Continuity Institute Representative for Australia
Confirmed Speakers
John Barriga, Chief Information Officer, ActewAGL
Tim Nelson, Head of Carbon and Sustainability, AGL
Cathlin Thurbon, Sustainability Manager, AGL

Angela Donohoe, Chief Information Officer, Business Technology & Project Services, Cuscal Ltd

Stephen Payne, Director Corporate and Chief Financial Officer, Motor Accidents Authority and Lifetime Care &
Support Authority of NSW

Patrick Peak, General Manager, Perth Energy Pty Limited

Gaye Cameron, Manager, Emergency & Security Planning, State Water Corporation

Dr. John Vargo, Acting AVC, University of Canterbury, NZ

Chris Stevens, Principal, Chief Operating Officer Australia, Vanguard Investments Australia Ltd

Peter Brouggy, Banking & Finance IAAG Project Manager, Westpac

Supporting Partner

~ Business Continuity
Institute

www.thebci.org.au
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Day One, Thursday 3 December 2009

5:00pm- 5:50pm Registration and Cocktail Reception
5:50pm- 6:00pm Welcome and Introduction

6:00pm- 6:45pm
Interview and Discussion with:
Hon Philip Ruddock, MP

Craig Lapsley, Director Emergency Management, Department of Human Services Victoria

Interviewer and Moderator
Leslie T Whittet, Managing Consultant, Leslie Whittet & Associates
Business Continuity Institute Representative for Australia

Resiliency- Impact on Reconstruction and Recovery

The aim of the session is to interview key figures from the recent Victorian Bush Fires and Queensland Floods to provide
insights on the progress, share how businesses and communities are rebuilding their lives and operations and the
lessons learned.

6:45pm- 8:15pm Dinner & Networking

8:15pm Close of Day One

Day Two, Friday 4 December 2009

8:00 am- 8:50am Registration and Morning Refreshments
8:50 am- 9:00am Welcome and Introduction
9:00 am- 9:10am Opening Remarks from the Chair

Leslie T Whittet, Managing Consultant, Leslie Whittet & Associates
Business Continuity Institute Representative for Australia

9:10 am-10:05am

Opening Keynote

Resilience Maturity Analysis Model in the Context of Sustainable Business Continuity

4 Setting the resilience context

4 The resilience maturity model as a diagnostic

4 The resilience maturity model in practice

Peter Brouggy, Banking & Finance IAAG Project Manager, Westpac

10:05am- 10:50am

Keynote

How to Assess Risk within a Sustainable Business Continuity Framework
4 Measuring risk within a sustainability framework

- Developing goals and strategies to address risks

4 How does sustainability integrate with business strategy

Tim Nelson, Head of Carbon and Sustainability, AGL

Cathlin Thurbon, Sustainability Manager, AGL
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10:50am- 11:20am Morning Tea and Networking Break

11:20am- 11:50am

Keynote — Case Study

The Re-emergence of Pandemic Risk- Sustainable Business Continuity Capabilities and Future Requirements
- Will Pandemic come again and how soon?

4 What we have learnt from 2009 Swine Pandemic & dealing with future potential impacts

- Pandemic Planning not in isolation of BCP

< Coping Strategies

Gaye Cameron, Manager, Emergency & Security Planning, State Water Corporation

11:50am- 12:20am

Keynote

Skill Shortage-The Looming Concern for Baby Boomer’s Exist- The Impact on Sustainable Business Continuity
4 Succession planning for baby boomers in the next 5 years

4 Recruit and retain appropriate skilled staff

- Better practice with regard to employee retention

4 Retention consideration and retention framework

Stephen Payne, Director Corporate and Chief Financial Officer, Motor Accidents Authority and Lifetime Care &
Support Authority of NSW

12:20pm- 1:20pm Networking Luncheon
1:20pm- 3:20pm Round Table Discussions
Round Table 1

Sustainable Supply Chain Management

4 Refine and integrate your supply chain security and risk management

4 Mitigate risk to ensure long term sustainability for your organisation

- Develop a sustainable supply chain management to meet the ever changing and challenging world of threats
4 The unlikely risks and why you should not disregard them

4 What services the best practice for sustainable supply chain management

Moderator

Angela Donohoe, Chief Information Officer, Business Technology & Project Services, Cuscal Ltd

Participants

Round Table 2

The State of Physical and Logical Security Convergence in the Context of Enterprise Risk Management-The
Alliance to Business Continuity

- The value of security as part of Enterprise Risk Management

4 Benefits of convergence

4 Human resources and crisis management

4 Business or operational line of responsibility

Moderator

Chris Stevens, Principal, Chief Operating Officer Australia, Vanguard Investments Australia Ltd

Participants
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Round Table 3

Sustainable Commercial Building Best Practices- Impact on your Business Continuity
4 Establish value for your intangible assets

- Enhance your competitive position

< Impact on productivity

4 Aftract and retain staff

4 Gain new business

Moderator

Patrick Peak, General Manager, Perth Energy Pty Limited

Participants
John Barriga, Chief Information Officer, ActewAGL

3:20pm- 3:30pm Short Afternoon Refreshments

3:30pm- 4:15pm

Closing Keynote

Road Map and Strategies- The Resiliency Model and your Organisation’s Sustainable Business Continuity
4 Create a resiliency model that delivers value to your organisation’s sustainable business continuity

4 Imbed resiliency and sustainable business continuity culture a cross your organisation

4 Make sustainable business continuity innovation and resiliency a priority?

4 Devise strategies to maintain the present business

4 Develop vital dimensions of corporate strategies that are linked to your core business

«  Mesh your strategies to your fundamental principals

Dr. John Vargo, Acting AVC, University of Canterbury, NZ

4:15pm Closing Remarks from the Chair and Close of Conference

[
About RH Production Consultancy
RH Production Consultancy specialises in providing customised marketing and educational programme solutions through the
development of tailor made conferences, summits, seminars and round tables. It also produces specialised and timely conferences
in Business Continuity, National Security, Terrorism, and Risk Management in government and key vertical markets. Business
Continuity is one of our expertise and we have developed conferences in the USA, Australia and New Zealand

Why RH Production Consultancy

4We do not produce mass industry events INSTEAD we focus on your vision and how the event will impact on your bottom line
-4\We only work with companies that have the vision and innovation to integrate our approach into their marketing plans

4We provide you with One-On-One attention through out the process

4We help you in your efforts to further position and differentiate yourself from that of your competitors in your respective market

If you would like to discuss your future marketing and training objectives and would like to invite us to be part of your extend team to
grow your market or develop your customised event, please contact us to work with you to achieve your vision.

For further information please visit our website

Past Executive Conferences and Programmes Produced by RH Production Consultancy
Sustainable Business Continuity (SBC) for Government and Critical Infrastructure Executive Conference and Round Tables, May 22,
2009 Hyatt Hotel Canberra

Swine Flu Pandemic- Sustainable Communications Strategies Executive Morning Briefings:
14 August 2009, Melbourne and 21 August, 2009, Sydney
[
Feedback from our attendees who attended the Sustainable Business Continuity (SBC) for Government and Critical
Infrastructure Executive Conference and Round Tables, May 22, 2009 Hyatt Hotel Canberra
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“Enjoyed the round table exercise and presentations. Overall a very interesting, well prepared day"
"Well worth attending. Thank you"

"| actually think the conference itself was very good, and very useful, | came away with a bout 6 pretty good ideas that will be of use
to my workplace- normally if you get one or two really good ones you are happy... Look forward to the next one"

"Very professional. Good work"

“Thanks for a very useful seminar.”
Swine Flu executive briefing attendee

1 PrODPDUCTION cONsULTANCY



